
The meeting was called to order at 5:01 p.m. 

IN ATTENDANCE

BOARD MEMBERS: Kevin Fix, Stephen Flynn, Peter W. Hahn, Kate Hare, Susan 
Ralph, William J. Shkurti, and John M. Yesso.

ALSO PRESENT: Beth Hatch, Director; Kate Porter, Assistant Director; Greg 
Ramage, Director of Support Services; Lori Piergallini, Fiscal 
Officer; Julie Whitt, Human Resources Manager; Christine 
Minx, Marketing and Communications Manager, and Dessa 
Hebert, Executive Assistant.

CONSENT AGENDA

The consent agenda included the Minutes from the September Board of Trustees 
meeting, the Financial Report for September and the August and September Donations 
Resolution. The Financial Report is included as an exhibit to these Minutes.  The 
Donations Resolution is included here.

RESOLUTION 35-23
AUGUST AND SEPTEMBER DONATIONS

BE IT RESOLVED, That the Board of Trustees of the Upper Arlington Public Library 
acknowledges and accepts into the fund listed below the following donations with sincere 
thanks:

Amount Fund Donor Name Campaign
$   100.00 130 Anne & Lawrence 

Peterson
$   17.00 130 Anonymous
$   26.00 130 Anonymous
$   100.00 130 Jane Donnelly In Memory of Jane Fischer
$   25.00 130 Jeanine Hummer
$   25.00 130 Jeanine Hummer
$   25.00 130 Kenneth & Nancy 

McConnell
In memory of Ellen Nickles for Lane Rd 
Library

$   50.00 130 Patricia Stump In Memory of Ellen Nickles for Lane Rd 
Library



$   10.00 130 Sarah Manley $10 for 10 years at Miller Park!
$   1.00 130 sefe wgf
$   100.00 130 William & Patricia 

Toth
For the purchase of stuffed dogs to be 
passed out at Miller Park's Reading to Rover 
program

$   479.00 Total

SIGNATURE SHEET

Resolution No. 35-23 10/17/2023

Upon the motion of John Yesso, seconded by Susan Ralph:

Voting:
Peter W. Hahn, President Aye
Kevin Fix, Vice President Aye
Stephen Flynn, Secretary Aye
Kate Hare Aye
Susan Ralph Aye
William J. Shkurti Aye
John M. Yesso Aye 

Upper Arlington Public Library Board of Trustees
Upper Arlington, Ohio

CERTIFICATION
IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a 
resolution acted upon by the Upper Arlington Public Library Board of Trustees, Upper 
Arlington, Ohio on the above-noted date.

________________________________
Lori M. Piergallini, Fiscal Officer
Upper Arlington Public Library
Upper Arlington, Ohio

A train table was donated to the Library and is located in the Youth Department at the 
Tremont location.  

The Library recently held a Murder Mystery event which had a full registration within 12 
hours. This will become an annual program.

Lori Piergallini
12/22/2023 13:03 EST



The Media department is weeding the DVD collection and donating the discards to the 
Friends of the Library, which has in turn sold 965 DVDs as of September 2023.

The library closed on October 9 for staff development day. Staff toured the branches, 
work anniversaries and You Make a Difference Awards were acknowledged, and staff 
listened to guest lecturers.

Digital circulation surpassed movie circulation by 10,000 checkouts in October. The 
Library had 5,530 program attendees in September which is 42% higher in 
programming attendance than this time in 2019. The program attendance goal is 50,000 
for 2023 and about 43,500 people have attended programs as of September.

The Human Resources Manager presented the Quarterly Staffing Report and discussed 
recruitment challenges the Library has experienced the past couple of years and how 
the Library is responding.

FINANCE COMMITTEE

The Notes from the Finance Committee meeting are included here.

Finance Committee Minutes 
Upper Arlington Public Library 
Oct 16, 2023 at 5:00 PM EDT 
@ 2800 Tremont Road  - Meeting Room A 

Attendance 
Present: 
Members: Kevin Fix, Stephen Flynn, Beth Hatch, Dessa Hebert, Lori Piergallini, Kate Porter, William Shkurti 

I. Call to Order

The meeting was called to order at 4:59 p.m.

II. Director's Update

Director shared information regarding upcoming Community Engagement Sessions. Director spoke
about recent sold out Murder Mystery program event.

III. Review Month Financials

The Library's 2023 YTD Expenditures are 33% higher than they were in September 2022. The Library's
2023 YTD Revenue is 62% higher compared to this time last year; the increase is attributed to Levy
proceeds. The Unencumbered ending balance for all Library accounts is currently 35% higher compared
to September 2022. The Fiscal Officer expects to end the year under budget. The Public Library Funding



totaled $290,427.05 for September, 3% higher than anticipated for the month. Star Ohio interest totals 
$38,926.54, passport fee revenue was $3,458.75 and passport photos revenue was $1,590.00 for 
September.  

 Statement of Cash Position Report.pdf 

 General Fund Report.pdf 

IV. Review Month Checks

The September checks were presented to the Committee for review and approval. Fiscal Officer offered
explanations for significant expenditures.

 Check Report - September 2023.pdf 

V. Review Bank Reconciliations

Committee members reviewed all bank account reconciliations. All accounts are balanced as of
September 30, 2023.

 HNB Bank Statement Register.pdf 

 STAR OHIO BANK REGISTER - SEPT. 2023.pdf 

 STAR OHIO RESTRICT BANK REGISTER - SEPT. 2023.pdf 

 FMB BANK REGISTER -SEPT. 2023.pdf 

VI. Third Quarter Investment Report

Fiscal Officer submitted the Quarterly Investment Report to the Committee. The YTD September 2023
Interest Received is 83% higher than last year due to investing of levy proceeds and the higher rates.

 3rd   Quarter Investment Report - 2023.docx 

VII. Appropriation Increases

Committee agreed to recommend to the Board to approve the appropriation increases to the Building
Improvement and Friends of the Library Funds.

 Cover Sheet - Appropriation Increases.docx 

XX-23 Appropriation Amendment.docx

VIII. Part-Time Employee Compensation

Committee agreed to recommend to the Board to approve the resolution authorizing the compensation
of part-time staff who are normally scheduled to work on December 23rd and December 31st.

 Cover Sheet - Compensation of Part Time Employees for Addtional Days Closed.docx 

XX-23 Resolution To Approve Paying Part time Staff  for  Addtional Days Closed.docx

IX. Changes to Purchase Order Policy

The Committee recommends the Board approve the proposed change to the Purchase Order Approval
requirements specified in the Finance Manual.



 Cover Sheet - Changes to Purchase Order Approval Policy.docx 

 Revised Purchase Order Policy.pdf 

X. Donation to Columbus Foundation

A substantial donation of $10,000 to the Columbus Foundation on Behalf of the Library was presented
for information purposes.

 Cover Sheet - Donation to Columbus Foundation.docx 

XI. Breakdown of 2024 Budgeted Other Expenses

A Breakdown of 2024 Budgeted Other Expenses, as an aid in determining yearly increases in respective
categories, was discussed by the Committee.

 Cover Sheet- Breakdown of 2024 Other Expenses.docx 

 Breakdown of 2024 Other Expenses Budget.pdf 

XII. Forecasting

The Committee discussed and agreed the Library should budget for Library materials based at 3% and
Other Expenses at 2%.

 Cover Sheet - 10 Year Forecast- Library Materials.docx 

 updated  9-20-2023_10 Year Forecast - Stagnant other Income - 3% Materials - 3% Other Expenses.xlsx 

 updated  9-20-2023_10 Year Forecast - Stagnant other Income - 3% Materials- 2% Other Expenses.xlsx 

XIII. Strategic Topic: Collections

Director presented information regarding the Library's Collection Strategy.

 UAPL Collections Strategy.pdf 

XIV. Adjournment

The meeting adjourned at 6:11 p.m.

RESOLUTION FOR APPROPRIATION INCREASES

RESOLUTION 36-23

2023 APPROPRIATION AMENDMENT

BE IT RESOLVED, That the Board of Trustees of the Upper Arlington Public Library 
acknowledges and approves the following amendment to the appropriations for the
Building Improvement  and Friends of the Library Funds:

Fund 402- Building Improvement Fund



Current Appropriations $770,457.38

Increase Needed $  75,000.00

Total Appropriations $845,457.38

SIGNATURE SHEET

Resolution No. 36-23 10/17/2023

Upon the motion of Trustee Stephen Flynn, seconded by Trustee Kate Hare, the Board 
approved the RESOLUTION with a roll call vote.

Roll Call Vote:  
Kevin Fix, Vice President Aye
Stephen Flynn, Secretary Aye
Peter W. Hahn, President Aye
Kate Hare Aye
Susan Ralph Aye
William J. Shkurti Aye
John M. Yesso Aye

Upper Arlington Public Library Board of Trustees
Upper Arlington, Ohio

CERTIFICATION
IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a 
resolution acted upon by the Upper Arlington Public Library Board of Trustees, Upper 
Arlington, Ohio on the above-noted date.

________________________________
Lori M. Piergallini, Fiscal Officer
Upper Arlington Public Library
Upper Arlington, Ohio

Lori Piergallini
12/22/2023 13:03 EST



RESOLUTION FOR PART-TIME EMPLOYEE COMPENSATION

RESOLUTION 37-23

To Compensate Part Time Staff for Additional Days Closed

WHEREAS, The Board of Trustees of the Upper Arlington Public Library approve the 
closing of the Library on Saturday Dec. 23, 2023, and Sunday Dec. 31, 2023, in addition 

Day.

BE IT RESOLVED, That the Board of Trustees of the Upper Arlington Public Library 
acknowledges and approves compensation to part-time employees who are normally 
scheduled to work on December 23, 2023 and December 31, 2023.

SIGNATURE SHEET

Resolution No. 37-23 10/17/2023

Upon the motion of Trustee William Shkurti, seconded by Trustee John Yesso, the 
Board approved the RESOLUTION with a roll call vote.

Roll Call Vote:  
Kevin Fix, Vice President Aye
Stephen Flynn, Secretary Aye
Peter W. Hahn, President Aye
Kate Hare Aye
Susan Ralph Aye
William J. Shkurti Aye
John M. Yesso Aye

Upper Arlington Public Library Board of Trustees
Upper Arlington, Ohio

CERTIFICATION
IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a 
resolution acted upon by the Upper Arlington Public Library Board of Trustees, Upper 
Arlington, Ohio on the above-noted date.

________________________________
Lori M. Piergallini, Fiscal Officer
Upper Arlington Public Library

Lori Piergallini
12/22/2023 13:03 EST



Upper Arlington, Ohio

RESOLUTION FOR CHANGES TO PURCHASE ORDER POLICY

RESOLUTION 38-23

To Update the Finance Policy- Purchase Order Approval

BE IT RESOLVED, That the Board of Trustees of the Upper Arlington Public Library hereby 
accepts and adopts the revisions to the Finance Manual as presented in the exhibit to this 
Resolution and recommended by the Administration of the Upper Arlington Public Library 
effective October 17, 2023. 

SIGNATURE SHEET

Resolution No. 38-23 10/17/2023

Upon the motion of Kate Hare, seconded by Susan Ralph:

Voting:
Peter W. Hahn, President Aye
Kevin Fix, Vice President Aye
Stephen Flynn, Secretary Aye
Kate Hare Aye
Susan Ralph Aye
William J. Shkurti Aye
John M. Yesso Aye 

Upper Arlington Public Library Board of Trustees
Upper Arlington, Ohio

CERTIFICATION
IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a 
resolution acted upon by the Upper Arlington Public Library Board of Trustees, Upper 
Arlington, Ohio on the above-noted date.

________________________________
Lori M. Piergallini, Fiscal Officer
Upper Arlington Public Library
Upper Arlington, Ohio

Lori Piergallini
12/22/2023 13:03 EST





OPERATIONS COMMITTEE

The notes from the Operations Committee meeting are included here. 

Operations Committee Minutes 
Upper Arlington Public Library 
Oct 3, 2023 at 5:00 PM EDT 
@ 2800 Tremont Road Meeting Room A 

Attendance 
Present: 
Members: Kate Hare, Susan Ralph, John  Yesso 
Guests: Beth Hatch, Dessa Hebert, Kate Porter, Julie Whitt 

XV. Call to Order

The meeting was called to order at 5:02 p.m.

XVI. Strategic Topic: Fundraising

Presenter: Susan Ralph
The goal is to develop and implement a comprehensive fundraising plan for the Library. Susan met with
Brad Britton, Vice President for the Columbus Foundation, to discuss the role of the Columbus
Foundation in the Library's fundraising. It was shared the Library's fund is there to accept any gifts
including general gifts from donors who wish to give through the Columbus Foundation. Discussion took
place regarding the importance of telling the Library's story to donors and sharing needs. The next
meeting with the Columbus Foundation is scheduled for October 16 at the Tremont Library and the
Director will advise who should attend the meeting.

XVII. Change to Personnel Policy Manual - Unpaid Vacation

Director discussed the revision to the Vacation Leave Policy in the Personnel Policy Manual. It is to
include the same language in the Sick Leave Policy that employees are not permitted to take unpaid
vacation to "bank" their vacation leave for later use.

 Cover Sheet - Changes to Personnel Policy Manual - Unpaid Vacation.docx 

 Revision to Personnel Policy Handbook - Unpaid Vacation.docx 

XX-23 Resolution to Accept Changes to the Personnel Policy - Unpaid Vacation.docx

XVIII. Donation to the Columbus Foundation on Behalf of Library

The Library was recently notified of a $10,000 donation to the Columbus Foundation on behalf of the
Library.

 Cover Sheet - Donation to Columbus Foundation.docx 



XIX. Adjournment

The meeting was adjourned at 5:17 p.m.

RESOLUTION TO ACCEPT CHANGES TO THE PERSONNEL POLICY

RESOLUTION 39-23
To Update the Personnel Policy for Vacation Leave 

BE IT RESOLVED, That the Board of Trustees of the Upper Arlington Public Library hereby 
accepts and adopts the revisions to the Personnel Manual as presented in the exhibits to 
this Resolution and recommended by the Administration of the Upper Arlington Public 
Library effective October 17, 2023. 

SIGNATURE SHEET

Resolution No. 39-23 10/17/2023

Upon the motion of Kevin Fix, seconded by Kate Hare:

Voting:
Peter W. Hahn, President Aye
Kevin Fix, Vice President Aye
Stephen Flynn, Secretary Aye
Kate Hare Aye
Susan Ralph Aye
William J. Shkurti Aye
John M. Yesso Aye 

Upper Arlington Public Library Board of Trustees
Upper Arlington, Ohio

CERTIFICATION
IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a 
resolution acted upon by the Upper Arlington Public Library Board of Trustees, Upper 
Arlington, Ohio on the above-noted date.

________________________________
Lori M. Piergallini, Fiscal Officer
Upper Arlington Public Library
Upper Arlington, Ohio

Lori Piergallini
12/22/2023 13:03 EST



VACATION LEAVE Revised 6/11/2023

Vacation Leave Eligibility

Full-Time Employees 
Full-time employees are entitled to full vacation benefits based upon years of service or 
pay range (see chart below).  

For full-time employees, previous service at another Ohio public agency will be credited 
to service time for the purpose of computing the rate of vacation accrual if proof of 
service is provided in writing by the transferring agency.  The employee is responsible 
for obtaining proof of previous service from the transferring agency.  Once the prior 
service has been verified, the employee will be placed in the new accrual rate at the 
next available pay period.  No retroactive leave time will be credited.

Part-Time Employees
Part-time employees are eligible to accrue vacation leave benefits immediately upon 
becoming employed with accrual based upon the number of budgeted hours of the 
position (see chart below).  

Budgeted Hours Per Pay Accrual per Year Maximum Accrual
1-17 per pay
18-29 per pay
30-37 per pay
38-42 per pay

10 hours
20 hours
30 hours
40 hours

10 hours
20 hours
30 hours
40 hours

43-50 per pay 50 hours 50 hours
51-74 per pay 60 hours 60 hours

Eligibility and Accruals
Vacation time will accrue on a bi-weekly basis and the cumulative total credited time will 

Years of Service Vacation accrued per year Maximum Accrual

0-4 years of service 14 working days per year
105 hrs (37 ½ hr workweek)
112 hrs (40 hr workweek)

5-14 years of service 19 working days per year
142.5 hrs (37 ½ hr workweek)
152 hrs (40 hr workweek)

15 years + 24 working days per year
180 hrs (37 ½ hr workweek)
192 hrs (40 hr workweek)

Pay Ranges 8 - 15 (Any 
years of service)

26 working days per year
195 hrs (37 ½ hr workweek)
208 hrs (40 hr workweek)



Employees may not utilize accrued vacation time until the employee has completed 
three months of continuous employment.

Staff members continue to accrue vacation leave while on a paid leave of absence, 
including leaves where sick or vacation leave is used.

Transferring Employees
On occasion, employees voluntarily transfer from a position that accrues vacation to a 
position that accrues at a lesser rate. In order to assist the employee in using 
accrued/unused vacation hours, they will be given a one year period from their date of 
transfer to use any vacation hours that exceed the vacation maximum of their new 
position. Since vacation time cannot be used in increments of less than one quarter of 
an hour, a remaining balance of less than one quarter of an hour will be paid out upon 
termination of employment.

Termination of Employment
Upon termination of employment, if the employee has completed at least six months of 
employment, any earned but unused vacation will be paid to the employee at the 

at termination date.  If an employee leaves employment of the 
Library, for any reason whatsoever, before six months of continuous service, the 
accumulated vacation time is lost, and no compensation for same is rendered.

Other Conditions Relating to Vacation Benefits
Employees must request vacation time and direct the request to their immediate 
supervisor.  Employees are requested to schedule vacations of five or more consecutive 
days at least one month in advance of the request and vacations of multiple consecutive 
days less than five at least two weeks in advance.  Single and partial days of vacation 

their earned vacation time but may not always get to choose the vacation period; the 
needs of the Library must be the first consideration.  Employees may only request 
vacation leave hours based only upon their regular budgeted schedule. Employees 
should refer to the Extended Leave of Absence policy for additional information about 
requesting time off exceeding 14 calendar days.

vacation leave for a later use. For any staff taking unpaid time off for vacation with an 
insufficient vacation le
supervisor based on the needs of the Library.

R&R LEAVE
As part of the Rewards and Recognition program established by the Library, managers 
may request an employee receive R&R hours to recognize excellent performance. 
Managers may request these hours based upon program guidelines and will make this 
request by completing the Request for R&R Hours form. All R&R requests are reviewed 
by the Human Resources Manager. Employees receiving R&R hours will be notified and 



may utilize accrued R&R hours by submitting a leave request through the electronic 
timekeeping system. In the event an employee leaves the Library, any unused R&R 
hours are forfeited and are not eligible for pay out.

ADJOURNMENT

William Shkurti made a motion to adjourn the meeting.  Kevin Fix seconded the motion.

Voting: 
Peter Hahn, President Aye
Kevin Fix, Vice President Aye
Stephen Flynn, Secretary Aye 
Peter Hahn Aye
Kate Hare Aye
Susan Ralph
William J. Shkurti Aye
John M. Yesso Aye

The meeting was adjourned at 5:35 p.m.

____________________________________
Peter W. Hahn, President

____________________________________
Stephen Flynn, Secretary

Stephen Flynn
12/21/2023 17:33 EST

Peter Hahn
12/22/2023 17:24 EST






