1. Call to Order

2. Consent Agenda

Excused Absences

Approval of Minutes of December 61" & 16™
Approval of December Financial Report
December Donations Resolution

apop

3. Public Comments
4. Assistant Director’'s Report

5. Director’s Report
a. Monthly Statistics
b. Annual/Quarterly Staffing Report
c. Resolution to Reapprove Security Policy
d. 2016 Overview of Social Media Strategy

6. Finance Committee
a. Resolution to Authorize Fiscal Officer
As Designated Signatory on Deposit Account

7. Adjournment
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Next Board Meeting: Tuesday, February 16, 2016 at 5 p.m. in Meeting Room B.





